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EAR     1996 


The  Massachusetts  Office  of  Business  Development  respectfully  submits  this  report  to 
Governor  William  F.  Weld,  Lieutenant  Governor  Argeo  Paul  Cellucci  and  the 
Massachusetts  Legislature  as  part  of  our  ongoing  commitment  to  keep  you  informed  of 
our  efforts  to  retain  and  create  jobs  in  the  Commonwealth. 


If  you're  planning  a  business  expan- 
sion or  relocation  in  Massachusetts, 
get  an  expert  on  your  side.  Call  the 
Massachusetts  Office  of  Business 
Development  (MOBD)  and  unlock 
the  full  range  of  tax  incentive,  finance, 
and  development  programs  available  to 
help  businesses  grow  in  the  Bay  State. 
MOBD  is  the  most  accessible  and 
complete  source  of  economic  develop- 
ment information.  MOBD's  development 
specialists  work  with  your  company 
before,  during  and  after  a  business  move 
or  expansion  to  help  you  make  the  most 
of  every  available  resource. 


Vinance 


MOBD  will  identify  and  help  obtain 
funds  for  expansion,  technical  innova- 
tion, new  manufacturing  lines,  and 
endeavors  with  public  benefits.  Many 
quasi-public  lending  programs  are  avail- 
able to  companies  unable  to  secure 
conventional  financing.  Massachusetts' 
aggressive  Economic  Development 
Incentive  Program  (EDIP)  offers  a 
generous  5%  investment  tax  credit  for  all 
businesses,  and  where  applicable,  a  10% 
abandoned  building  tax  deduction,  plus 
special  municipal  tax  benefits. 


Vermitting 


One-Stop  Permitting  is  available  through 
MOBD  for  all  construction-related  state 
permits. 

Site  Finder 

At  no  cost,  experts  will  conduct  an 
exhaustive  and  confidential  statewide 
real  estate  search  to  pinpoint  possible 
relocation  and  expansion  locations. 


Training 


MOBD  delivers  access  to  short  and  long- 
term  training  programs  plus  assistance  in 
recruiting  potential  employees  during 
business  start-up. 

Offices  and 

Vhone  Numbers 

MOBD  operates  five  regional  offices  to 
provide  better,  personal  service  and  help 
businesses  make  the  most  of  resources  in 
each  geographic  area. 

Greater  Boston 


(617)727-3206 


Southeastern  Massachusetts,  Cape  Cod 
and  the  Islands 


(508)997-1438 

Northeastern  Massachusetts  and  the 
North  Shore 


(508)970-1193 


Worcester  and  North  Central 
Massachusetts 


(508)  792-7506 

Greater  Springfield  and  the  Berkshires 

(413)784-1580 

Outside  Massachusetts 


1  (800)  522-7482 
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To  date,  the  EDIP  has  been  instrumental  in  the  creation  of 
4,770  new  jobs  and  the  retention  of  almost  14,000  jobs,  as 
well  as  the  inducement  of  $643  million  in  private  investment. 


With  the  enactment  of 
Chapter  19  of 'the  Acts 
of  1993,  the  Weld- 
Cell  ucci  Administration 
and  the  Legislature 
created  the  Massachusetts  Economic 
Development  Incentive  Program  (EDIP). 
Now  entering  its  third  year  of  implemen- 
tation, the  EDIP  is  designed  to  stimulate 
job  creation  in  distressed  areas,  attract 
new  businesses,  encourage  existing  busi- 
nesses to  expand,  and  increase  the 
overall  economic  development  aware- 
ness and  readiness  of  the  129  partici- 
pating cities  and  towns  across  the 
Commonwealth. 

Administered  through  the  Office  of 
Business  Development,  the  EDIP  repre- 
sents the  cooperative  efforts  of  communi- 
ties, businesses  and  the  state.   Through 
the  EDIP,  businesses  and  communities 
negotiate  a  local  real  estate  tax  incentive 
agreement.   In  turn,  these  businesses 
become  eligible  for  the  state's  enhanced 
5%  Investment  Tax  Credit  and,  where 
applicable,  the  state's  10%  Abandoned 
Building  Tax  Deduction,  In  addition,  the 
state  also  targets  and  prioritizes  capital 
funding,  including  such  programs  as 
Public  Works  for  Economic 
Development  (PWED)  monies  and 
Community  Development  Action  Grants 
(CDAGs),  to  communities  within 
Economic  Target  Areas. 

To  date,  the  EDIP  has  been  instrumental 
in  the  creation  of  4,770  new  jobs  and 
the  retention  of  almost  14,000  jobs,  as 
well  as  the  inducement  of  $643  million 
in  private  investment.   The  Economic 
Assistance  Coordinating  Council,  the 
public-private  body  established  to 
administer  the  EDIP,  has  approved  123 
Economic  Opportunity  Areas  in  50  cities 
and  towns  and  71  Certified  Projects  in 
35  cities  and  towns  throughout  the  state. 


One  of  the  latest  examples  of  the  EDIP's  . 

success  In  fostering  economic  develop- 
ment by  helping  an  existing  manufacturer 
to  expand  and  create  jobs  is  the  agree- 
ment between  the  city  of  Fall  River  and 
The  Quaker  Fabric  Corporation.   Quaker 
Fabric,  a  leading  manufacturer  of  woven 
upholstery  fabrics  for  residential  furniture 
in  the  U.S.  and  abroad,  is  the  second 
largest  producer  of  Jacquard  upholstery 
fabric  in  the  world.  The  company  is  one 
of  the  largest  employers  in  Fall  River. 
Seventy-five  percent  of  its  employees  are 
Fall  River  residents. 

The  project  plan  calls  for  the  renovation 
and  reuse  of  an  adjacent  abandoned 
building,  the  addition  of  manufacturing 
capacity  to  meet  increased  sales  demand 
and  the  replacement  of  inefficient  equip- 
ment to  reduce  operating  costs  and  make 
the  company's  products  more  competi- 
tive.  Designated  as  a  Certified  Project  by 
the  Economic  Assistance  Coordinating 
Council  in  November  1995,  Quaker 
Fabric  will  invest  over  $40  million  in 
renovation  costs  and  acquisition  of  new 
equipment  and  add  165  new  permanent 
full-time  employees  to  its  existing  base  of 
over  1,500.   In  addition  to  the  significant 
sayings  from  the  5%  Investment  Tax 
Credit  and  the  10%  Abandoned  Building 
Tax  Deduction,  the  company  and  the  city 
have  entered  into  a  Tax  Increment 
Financing  Agreement  whereby  the 
company  will  be  exempted  from  a  signif- 
icant portion  of  the  property  taxes  gener- 
ated by  the  increased  value  of  the  prop- 
erty. 


MOBD  has  developed  a  good  working  relationship  with 
the  many  fishing  organizations  whose  members  are  affected 

by  present  regulations. 


The  Federal  Economic 
Development  Administration 
(EDA)  responded  affirmatively 
to  the  request  by  MOBD  to 
extend  the  Fishing  Industry 
Specialist  Program  through  the  end  of  FY 
1996.   The  funding  for  this  program  is 
provided  under  the  EDA  Northeast 
Fisheries  Economic  Adjustment  program 
that  began  in  1994.   The  program  was 
created  in  response  to  the  reductions  in 
fishing  relief  mandated  by  Amendment  5 
to  the  Federal  Fisheries  Management 
Plan.   This  plan  was  implemented  in  May 
of  1994. 

The  grant  from  the  EDA  is  the  funding 
base  for  the  Massachusetts  Fisheries 
Initiative  (MFI).   The  MFI  is  a  comprehen- 
sive program  designed  to  work  with  the 
Massachusetts  fishing  industry  to  diver- 
sify their  efforts  away  from  dependency 
on  depleted  resources  of  cod,  haddock 
and  yellowtail  flounder.   The  MFI  has 
two  components,  technical  assistance 
and  revolving  loan  funds. 

The  technical  assistance  program  funds 
projects  that  encourage  the  development 
of  aquaculture  and  the  harvest  of  alterna- 
tive species  of  fish  that  are  generally 
referred  to  as  underutilized  species.   The 
MOBD  Fisheries  Coordinator  is  a 
member  of  the  Governor's  Seafood  Task 
Force  which  is  instituting  a  marketing 
program  to  promote  consumption  of  a 
nontraditional  species  of  fish.   Another 
project  funded  by  the  MFI  is  an 
economic  assessment  of  the 
Massachusetts  Seafood  Industry.   This 
study  is  being  conducted  by  the 
Metropolitan  Area  Planning  Council. 

The  second  component  of  the  MFI 
created  a  revolving  loan  program  with 
the  Southeastern  Economic  Development 
Corporation  in  Taunton.   This  fund  was 
capitalized  with  $500,000  in  EDA  funds 


and  $366,000  in  state  funding  through 
the  Executive  Office  of  Communities  and 
Development  (EOCD). 

In  November  of  1995,  MOBD  made 
application  to  the  EDA  for  an  additional 
$1,096  million  in  funding.   The  applica- 
tion seeks  funding  to  establish  a 
financing  mechanism  for  the  traditional 
seafood  harvesting  industry,  as  well  as, 
the  rapidly  emerging  aquaculture 
industry.   The  majority  of  the  grant 
would  be  dedicated  to  the  establishment 
of  a  revolving  loan  fund  with  the 
Massachusetts  Industrial  Finance  Agency 
(MIFA).   This  fund  would  be  capitalized 
with  $1  million  in  EDA  funds  combined 
with  approximately  $334,000  of  MIFA 
funds.   The  RLF  would  have  two  compo- 
nents.  The  first  component  would 
finance  projects  in  excess  of  $50,000. 
This  fund  would  involve  approximately 
$900,000  and  would  be  administered  by 
MIFA  with  direct  involvement  by  MOBD 
to  develop  an  implementation  strategy. 
The  second  component  of  the  RLF  is  the 
creation  of  a  micro  loan  working  with 
MIFA  to  determine  the  best  way  to 
administer  this  portion  of  the  RLF. 

MOBD  has  developed  a  good  working 
relationship  with  the  many  fishing  orga- 
nizations whose  members  are  affected  by 
present  regulations.   The  fisheries  team 
has  been  closely  involved  with  moni- 
toring the  progress  of  the  debate 
pertaining  to  Amendment  7  to  the 
Fisheries  Management  Plan.   These  new 
regulations  are  due  to  be  implemented  in 
the  summer  of  1996  and  the  amendment 
will  serve  to  tighten  fishing  efforts 
further.   This  new  plan  will  serve  to 
worsen  an  already  difficult  situation  for 
Massachusetts  fishing  businesses.   The 
need  for  access  to  capital  is  essential  for 
these  businesses  to  survive  through 
diversification  of  their  efforts. 
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The  balance  of  the  $96,000  in  the  appli- 
cation to  EDA  is  dedicated  to  creating  a 
financing  mechanism  for  the  Aquaculture 
Industry.   MOBD  has  been  working 
closely  with  The  Resource,  Inc.  (TRI)  of 
Orleans.    If  funding  is  awarded,  this 
project  would  seek  to  gain  pledges  from 
banks  to  create  pools  of  capital  for 
making  loans  to  small  aquaculture  busi- 
nesses.   In  most  cases,  the  size  of  the 
loans  is  less  than  banks  would  desire  to 
administer.   The  plan  would  involve 
working  with  local  CDC's  to  create  micro 
loan  funds  to  provide  capital  for  small 
aquaculture  entrepreneurs. 

MOBD  is  also  working  closely  with  the 
existing  Seafood  Auction  in  New 
Bedford,  as  well  as,  the  Seafood  Auction 
in  Gloucester.    Both  auctions  are 
privately  owned  and  have  modeled  their 
business  plans  after  the  highly  successful 
Portland  Fish  Display  Auction  in  Maine. 
MOBD  is  focused  on  creating  a 
public/private  partnership  with  The 
Whaling  City  Seafood  Auction  in  New 
Bedford  and  Star  Fisheries  in  Gloucester. 
Display  auctions  have  demonstrated 
around  the  world  that  it  is  the  best  way 
to  promote  quality  and  establish  fair 
prices  on  seafood  products.   MOBD  is 
also  studying  the  possibility  of  creating 
an  electronic  link  between  these  two 
auctions  and  any  others  that  emerge  in 
Massachusetts.    Electronic  linking  will 
allow  solicitation  or  buying  from  around 
the  world  of  Massachusetts  seafood 
products. 


The  Assistant  Secretary  of  the 
Executive  Office  of  Economic 
Affairs  continues  to  work  on 
projects  related  to  the  advance- 
ment of  minority  economic  and 
community  development  within  the 
private  and  public  sectors.  The  Minority 
Economic  and  Community  Development 
(MECD)  grant  program  supports  opportu- 
nities in  the  minority-owned  business 
sector.  To  date,  a  total  of  twenty  MECD 
grant  proposals  were  submitted  for 
consideration  in  FY  1996  with  seven 
applicants  receiving  funding.  A  total  of 
$420,000  in  grant  monies  was  awarded 
and  a  total  of  $1,187,645  was  raised  in 
matching  funds. 


of  modified  initial  public  offering  vehi- 
cles. Cooperatively-owned  corporations 
have  been  found  to  have  the  most  poten- 
tial as  an  enhanced  equity  investment 
option.  To  date,  four  organizations  have 
begun  to  research  the  potential  of  the 
cooperatively-owned  corporation.  These 
organizations  are  the  Martin  Luther  King, 
Jr.  Business  Empowerment  Center, 
Centro  Las  Americas  of  Worcester,  the 
Cambodian  Community  of  Greater  Fall 
River  and  Nueva  Esperanza  of  Holyoke. 

The  projects  range  in  scope  from  quail 
and  fish  raising  operations  to  manufac- 
turing operations  and  retail  plaza  devel- 
opments. 


Among  the  seven  recipients,  the  Center 
for  Women  and  Enterprise,  located  in 
Roxbury's  Lower  End,  was  awarded 
$100,324.    The  Center  proposes  offering 
a  case  management  approach  to  tech- 
nical and  financial  assistance  to  potential 
and  actual  women  entrepreneurs.   The 
Center's  location  is  ideally  situated  to 
target  the  city  of  Boston's  Latino  popula- 
tion. 


The  Massachusetts  Career  Development 
Institute  and  its  eight  co-applicants  were 
another  recipient  of  the  MECD  grant 
receiving  an  award  of  $57,709.  The 
award  will  assist  the  city  of  Springfield  as 
they  introduce  their  first  working  capital 
initiative.  This  initiative  is  the  first  step 
toward  providing  companies  with 
community  lending.  The  co-applicant 
organizations  represent  a  broad  cross 
section  of  Springfield's  community  of 
color. 


:-    ■'  ,■:■ 


The  Executive  Office  of  Economic  Affairs 
has  continued  its  efforts  to  explore  alter- 
native financing  within  the  minority- 
owned  business  community.  These 
explorations  primarily  have  focused  on 
enhancing  access  to  equity  investment 
capital.  During  the  past  fiscal  year,  the 
secretariat  has  investigated  the  viability 
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Bull  Electronics,  a  manufac- 
turing entity  of  Bull  HN 
Information  Systems,  has 
been  a  pioneer  in  developing 
sophisticated  circuit  boards  for 
computers.  Bull  HN  is  the  U.S. 
subsidiary  of  Companie  des 
Machines  Bull  (Groupe  Bull). 

Bull  Electronics  had  recently 
begun  efforts  to  remain  competi- 
tive globally  and  to  solidify  its 
position  with  its  parent  company. 
They  approaced  MOBD.  The 
request  for  financial  assistance 
included  funds  needed  for 
worker  training  and  additional 
product  lines,  as  well  as 
increasing  their  work  force  in 
Massachusetts. 

Working  with  the  City  of  Boston, 
the  Massachusetts  Industrial 
Finance  Agency  and  the 
Massachusetts  Government  Land 
Bank,  MOBD  was  able  to  coordi- 
nate an  expansion  package  worth 
more  than  $5  million  dollars  to 
secure  600  middle  to  high-end 
wage  manufacturing  jobs  in 
Massachusetts. 

Details  of  the  plan  included 
$100,000  in  training  funds  to 
assist  Bull  employees  in 
enhancing  their  technical  skills. 
Additionally,  a  purchase  and 
lease  agreement  was  negotiated 
for  the  company's  building  in 
conjunction  with  a  tax  abatement 
from  the  City  of  Boston.    Finally, 
both  Boston  Edison  and  Boston 
Gas  agreed  to  lower  energy  costs 
for  the  company.   The  state's 
investment  will  help  Bull  to 
achieve  its  goal  of  becoming  one 


of  the  top  five  electronic  prod- 
ucts contract  manufacturers  in 
the  United  States. 

Bull  Electronics  is  a  great 
example  of  a  Massachusetts 
manufacturer  dedicated  to  tech- 
nological progress  to  stay  on  the 
leading  edge. 
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F&M  Tool  & 
Plastics  Inc. 


Leominster 

F&M  Tool  &  Die  was  founded 
in  1 974  as  a  tool  and  die 
plant.    In  1992,  the 
company  decided  to  add  a  plas- 
tics molding  division  and  change 
its  name  to  F&M  Tool  &  Plastics 
Inc. 

MOBD  was  introduced  to  the 
Leominster-based  company  when 
they  were  first  considering 
expanding  their  operations. 
Adding  a  new  product  line 
would  require  a  major  infusion 
of  capital.  Injection  molding 
technology  is  expensive  and 
additional  equipment  would  be 
necessary  for  the  company  to 
convert  it's  operations. 

MOBD  worked  closely  with  offi- 
cials from  the  City  of  Leominster 
to  expedite  the  process  that 
would  enable  F&M  to  obtain 
various  benefits  under  the 
Economic  Development 
Incentive  Program  (EDIP).  The 
EDIP  program  is  designed  to 
stimulate  job  creation  in 
distressed  areas.   As  the  City  of 
Leominster  is  part  of  the 
Northern  Worcester  County 
Economic  Target  Area  (ETA),  the 
company  was  able  to  take  advan- 
tage of  the  following: 

-Tax  Increment  Financing 
(TIF)  allows  municipalities  to 
provide  flexible  targeted 
incentives  to  stimulate  job- 
creating  development.   A 
property  tax  exemption 
based  on  a  percentage  of  the 
value  added  through  new 
construction  is  agreed  upon 
by  both  the  municipality  and 


the  company.    F&M  was 
granted  a  5  year  TIF  as  they 
plan  to  invest  in  the  expan- 
sion of  their  current  facility. 

-The  company  was  also  able 
to  take  advantage  of  a  5% 
investment  tax  credit  for  a 
large  equipment  purchase. 

Furthermore,  F&M  was  able  to 
obtain  technical  assistance  on 
shop  floor  design  and  production 
enhancement  from  the 
Massachusetts  Manufacturing 
Partnership.    MOBD  also 
supplied  F&M  with  access  to 
training  and  financing  options. 

The  resulting  business  assistance 
has  given  F&  M  the  indepen- 
dence to  manufacture  and  retail 
their  products  directly  to  the 
consumer.   The  assistance 
provided  to  F&M  has  enabled 
the  company  to  double  the  size 
of  its  existing  plant  and  increase 
its  employment  by  20  new,  full- 
time  jobs. 
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Genus  Inc. 
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Genus  Inc.  manufactures 
high-energy  ion 
implanters  which  are  large 
units  for  making  silicon 
microchips  for  the  semi- 
conductor industry.    Based  in 
California,  the  company  operates 
a  manufacturing  plant  in 
Newburyport. 

The  Office  of  Business 
Development  was  contacted  as 
the  company  was  looking  to 
expand  their  facility  in  order  to 
accommodate  their  high  growth 
and  centralize  their  operations. 
The  company's  plans  called  for 
the  construction  of  a  large  manu- 
facturing plant  with  state-of-the- 
art  clean  room  facilities,  and  the 
acquisition  of  major  pieces  of 
capital  equipment. 

MOBD  worked  closely  with  the 
City  of  Newburyport  to  convince 
the  company  to  stay  in 
Massachusetts.   A  Tax 
Incrementing  Finance  (TIF)  agree- 
ment, which  allows  municipali- 
ties to  provide  flexible  targeted 
incentives  to  stimulate  job- 
creating  development,  was 
offered  to  help  offset  the 
company's  projected  costs. 


As  a  result,  the  company  decided 
to   invest  $6.5  million  in  the 
construction  and  fit-up  of  a  new 
71,000  square  foot  home  in  the 
Newburyport  Industrial  Park.   An 
additional  200  full-time  jobs  will 
be  added  to  their  existing  base  of 
140. 

MOBD  continues  to  assist  Genus 
with  work  force  training  and 
employment  issues  and  is  also 
providing  export  assistance. 
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New  Balance 
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Lawrence 

Founded  in  1906,  New 
Balance  is  a  privately-held 
corporation  that  designs  and 
manufactures  a  complete  range 
of  athletic  shoes  for  a  variety  of 
athletic  activities.   The  company 
has  always  been  a  leader  in  its 
field  with  respect  to  technical 
innovations,  such  as  the  intro- 
duction of  width  sizing  for  the 
popular  market,  unique  design 
features  and  the  use  of  synthetic 
materials.   Additionally,  New 
Balance's  commitment  to 
domestic  manufacturing  has 
ensured  top  quality  for  its  prod- 
ucts as  well  as  efficient  customer 
service. 

Headquartered  in  Boston,  New 
Balance  operates  manufacturing 
facilities  in  Boston  and 
Lawrence,  Massachusetts  as  well 
as  Skowhegan  and 
Norridgewock,  Maine.   The 
company  employs  approximately 
1,000  people  and  produces 
about  3  million  pairs  of  shoes 
each  year  in  the  United  States. 

The  Office  of  Business 
Development  met  with  New 
Balance  in  September  of  1994  to 
discuss  the  company's  future 
expansion  plans.    New  Balance 
was  preparing  to  expand  their 
manufacturing  capabilities  and 
was  also  in  need  of  additional 
warehouse  and  distribution 
space.      Working  with  the  city  of 
Lawrence  and  the  Merrimack 
Valley  Chamber  of  Commerce, 
MOBD  was  able  to  present 
several  sites  to  the  company. 
The  Lawrence  Riverfront 
Industrial  Park  was  chosen  as  an 


ideal  location  for  the  construc- 
tion of  a  new  150,000  square 
foot  facility  to  serve  its  growing 
needs.   The  company  plans  to 
invest  $15  million  in  the 
construction  of  a  new  distribu- 
tion center,  as  well  as  improve- 
ments to  their  existing  Lawrence 
facility  and  in  the  acquisition  of 
capital  equipment. 

MOBD  worked  with  the 
company  to  access  all  of  the 
incentives  available  through  the 
Economic  Development 
Incentive  Program  (EDIP). 
Certified  Project  designation 
under  the  EDIP  will  allow  New 
Balance  to  take  advantage  of  a 
5%  Investment  Tax  Credit  toward 
their  entire  investment,  as  well  as 
a  Special  Tax  Assessment  with 
the  city. 

MOBD  also  worked  with  the  city 
of  Lawrence  to  obtain  a  loan 
guarantee  through  the  Section 
1 08  Program  to  be  used  for  the 
purchase  of  equipment.  In  addi- 
tion, and  Massachusetts  Electric's 
competitive  economic  develop- 
ment rates  were  introduced  to 
the  company  to  ensure  that  they 
received  energy  efficiency  and 
savings. 

The  new  state-of-the-art  facility, 
combined  with  the  additional 
investments.  In  its  existing 
Lawrence  facility,  New  Balance 
has  the  potential  to  create  200 
new  jobs  over  the  next  3-5  years. 
The  project  has  also  become  a 
catalyst  for  new  economic  devel- 
opment activity  for  the  Lawrence 
Riverfront  Industrial  Park. 
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"Through  training,  advocacy  and  technical  assistance, 
we  can  give  these  companies  a  chance  to  thrive 

into  the  next  century." 

-Nancy  Jackson,  Director  of  Manufacturing  Development 


ancy 
Jackson's 
interest 
in  manu- 
facturing 
began  at  an  early  age. 
As  a  young  child, 
she  would  visit  the 
manufacturing 
plant  where  her 
father  worked. 
"The  experiences 
I  remember  were 
illuminating.    I  was 
always  fascinated  by  the  gadgetry 
of  it  all  and  how  these  people  really 
made  something." 

Today,  Nancy  Jackson  is  the  Director  of 
Manufacturing  Development  at  MOBD. 
After  spending  several  years  as  MOBD's 
Central  Massachusetts  Regional  Director, 
Nancy  now  focuses  her  energy  on 
working  with  manufacturing  companies 
across  Massachusetts  to  improve  their 
overall  competitiveness.    Nancy  acts  as 
an  advocate  for  the  more  than  449,000 
workers  and  the  14,000  companies  that 
make  up  this  important  sector  of  the 
Massachusetts  economy. 

In  her  new  role,  Nancy  has  oversight 
responsibility  for  the  Massachusetts 
Manufacturing  Partnership  (MMP),  a 
program  which  provides  Massachusetts 
manufacturing  companies  with  the 
expertise  on  how  to  produce  better, 
faster,  cheaper  and  cleaner.   MMP 
Project  Managers  will  visit  a  company 
and  review  their  operations.    Following 
this  initial  assessment,  MMP  will  work 
with  the  company  to  define  and  priori- 
tize project(s)  for  implementation. 


With  the  growth  of  foreign  competition 
and  the  cut-backs  in  defense  spending, 
Massachusetts  manufacturers  need  to  be 
as  innovative  as  possible. 

Today,  Massachusetts  firms  need  to  adapt 
to  a  new  form  of  manufacturing;  flexible 
production  using  concurrent  engineering 
to  produce  custom-designed  solutions  for 
niche  markets.  Nancy  Jackson  is  heading 
the  effort  to  address  this.  Sixty-one 
percent  of  Massachusetts  manufacturers 
employ  ten  people  or  less,  lacking  the 
means  for  research  and  the  production 
enhancement  of  larger  companies. 
"That's  where  the  state  can  help. 
Through  training,  advocacy  and  technical 
assistance,  we  can  give  these  companies 
a  chance  to  thrive  into  the  next  century." 
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The  Massachusetts  Office  of 
Business  Development  remains 
committed  to  its  aggressive 
marketing  agenda  in  FY  1996. 
The  objective  of  the  plan 
remains  the  same:   to  increase  job 
creation  throughout  the  state  by  retaining 
and  expanding  existing  business  and  to 
attract  new,  domestic  and  international 
business  to  Massachusetts. 

Trade  show  participation  has  proven  to 
be  a  cost-efficient  and  effective  tool  for 
promoting  MOBD's  services.   As  a  result, 
many  qualified  leads  have  been  gener- 
ated throughout  Massachusetts  and 
beyond.   MOBD  participated  in  the 
following  shows  during  the  first  and 
second  quarters  of  FY  1996: 


♦  1995  International  Fancy  Food  & 
Gourmet  Show,  New  York 

♦Plastics  USA  1995,  Chicago 

♦  Commercial  Real  Estate 
Conference,  Cambridge 

♦  Merrimack  Valley  Business 
Exposition  1995,  Andover 

♦  New  England  Business  Exposition, 
Worcester 

♦ECO  Exposition,  Boston 

♦  1 995  Society  of  American 
Foresters  National  Convention, 
Maine 

♦Internetworld  '95,  Boston 

♦Build  Boston,  Boston 

♦North  Shore  Business  Exposition, 
Danvers 


purpose  of  these  seminars  has  been  to 
familiarize  the  manufacturing  community 
with  the  many  offerings  of  MOBD. 
Approximately  125  companies  were  in 
attendance  at  each  seminar.   Additional 
seminars  are  planned  for  other  regions  of 
the  state. 

Members  of  the  Office  of  Business 
Development  continue  to  work  toward 
informing  the  business  community  of  the 
assistance  available  to  them  through  state 
and  local  government.  MOBD  represen- 
tatives participated  in  over  150  events 
providing  audiences  with  informative 
and  interactive  discussions  on  the 
resources  available  to  them  through  state 
government. 

MOBD's  presence  on  the  Internet's 
World  Wide  Web  has  also  generated 
many  business  leads.   More  than  950 
business  inquiries  were  made  via  corre- 
spondence and  through  MOBD's  1-800 
telephone  line  resulting  from  all 
marketing/communication  efforts. 
Coordinated  follow-up  was  conducted 
within  24  hours  by  MOBD's  professional 
staff  and  a  comprehensive  marketing 
packet  of  information  was  mailed  to 
each. 

Our  strategy  for  the  remainder  of  FY 
1996  will  rely  on  direct  mail  as  well  as 
public  relation  events  throughout  the 
state  focusing  on  the  benefits  of  doing 
business  in  Massachusetts. 


MOBD's  direct  marketing  program 
continued  into  FY  1996  with  the  mailing 
of  six  separate  communications  to  over 
14,500  companies  within  Massachusetts 
and  across  the  United  States. 
Additionally,  MOBD  has  sponsored  three 
business  breakfast  seminars,  held  in 
Taunton,  Worcester  and  Danvers.  The 
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bringing 
Companies  to 
Massachusetts 


During  the  first  half  of  FY 
1996,  MOBD  has  assisted 
companies  from  the  United 
Kingdom,  Ireland,  Germany 
and  France  in  industries 
such  as  computer  software,  hardware 
and   telecommunications.   These  firms 
chose  to  locate  their  operations  in 
Greater  Boston,  Central  Massachusetts 
and  the  North  Shore.   Ongoing  cases 
include  companies  in  the  financial 
services,  plastics,  aquaculture,  textiles, 
and  high-tech  manufacturing  industries 
from  Asia,  Europe,  Canada  and  Israel. 

foreign  Offices:  Helping  To 
Promote  the  Bay  State 

Many  companies  whom  MOBD  assists 
have  been  referred  by  Massachusetts' 
network  of  foreign  offices,  now  operating 
in  the  following  countries: 

♦Guangzhou,  China 
♦London,  England 
♦Berlin,  Germany 
♦Jerusalem,  Israel 
♦Mexico  City,  Mexico 
♦  Singapore 
♦Taipei,  Taiwan 

Prospective  foreign  investors  need  assis- 
tance with  many  aspects  of  their  decision 
to  locate  a  manufacturing  plant,  sales 
office,  US  headquarters  or  other  base  of 
operations  to  the  state.  MOBD  provides 
demographic,  tax  and  other  economic 
information  during  this  stage  of  the 
company's  decision-making.   Once  they 
have  decided  to  locate  here,  they  tap 
into  MOBD's  expertise  in  facilitating 
their  relocation  with  site  assistance, 
connections  to  financing,  legal  and 
accounting  assistance  and  identifying 
local  suppliers. 


The  foreign  offices  are  administered  by 
the  Massachusetts  Port  Authority  and 
actively  market  the  Port  of  Boston  and 
Logan  Airport  by  assisting  Massachusetts 
exporters,  stimulating  bilateral  trade  and 
attracting  foreign  investment  to  the  state. 
They  receive  inquiries  from  numerous 
companies  interested  in  having  a  pres- 
ence in  Massachusetts  or  in  joint  venture 
arrangements,  partnership  or  increased 
trade  opportunities  with  Massachusetts 
companies.   MOBD,  Massport  and  the 
Massachusetts  Office  of  International 
Trade  and  Investment  bring  their  exper- 
tise together  to  coordinate  a  seamless 
response  for  all  business  inquiries, 
providing  the  information  and  assistance 
they  need  to  create  jobs  in 
Massachusetts. 
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Total  Jobs  Created/Retained  through  MOBD  Efforts: 

First  Quarter  FY  1996  -  7/1/95  to  9/30/95 


Project/Company 


Estimated  Jobs 
Created 


Estimated  Jobs     City/Town 
Retained 


Industry 


50  Franklin  St.,  Ltd  Partnership 

AIW 

Bioshelters 

Brooks  Automation 

Bull  Electronics 

C  &  S  Wholesale  Grocers 

Cambridge  Physics  Outlet 

Cintas 

Eagleston  Square  Development 

Genus 

GHD,  Inc. 

Hawthorne  Spring  Water 

Heat  Fab,  Inc. 

Injectronics,  Inc. 

Intl.  Translation  &  Publishing 

Invantage 

Ken's  American  Cafe 

Krolman 

Milor 

MKS  Instruments 

Monitor  Technologies 

Mosely  Corp. 

New  Frontier  Plastics 

Parlex 

PC  Docs,  Inc. 

Pendulum  Design 

Phoenix  Metallurgical,  Inc. 

Quirk  Tire 

S&S  Intl.  PLC 

Spri-lt,  Inc. 

Varian  Ion  Implant  Systems 


3 
0 

10 

100 

0 

500 
0 

50 
20 
60 
2 
2 
0 
7 

11 
3 

20 
2 
0 

75 
30 
27 

o 

90 

70 

4 

0 

15 

22 

20 

125 


3 

Worcester                      Real  Estate 

450 

Attleboro                       Mauf.-Wire  &  Cable 

10 

Amherst                         Fish  Farm 

180 

Chelmsford                      Manuf. -Robotics  Equipment 

600 

Boston 

Electronics 

0 

Westfield                        Wholesale,  Trade 

5 

Woburn 

Manuf.-  Physics  Equipment 

0 

Tauntor 

i                         Commercial  Laundry 

0 

Boston 

Construction 

140 

Newburyport                   Manuf. -Medical 

1 

Wellesley                       Mail  order-allergy  products 

4 

Swampscott                   Water  Bottler 

35 

Greenfield                      Metal  Fabrication 

100 

Clinton 

Plastics 

0 

Cambridge                      Software 

2 

Boston 

Manuf. -Computer  Software 

0 

Littleton                        Restaurant 

0 

Charlestown                   Computer  Hardware 

88 

Florence                         Plastic/Personal  Care 

150 

Methuen                        Manuf. -Measuring  Instruments 

18 

Chelmsford                     Manuf. -Electronics 

57 

Franklir 

Manufacturing 

6 

W.  Springfield                 Plastics  Recycling 

320 

Methuen                        Manuf. -Flexible  Circuit  Boards 

0 

Burlingl 

on                      Software 

6 

Waltham                        Software  Developer 

30 

Hopedale                        Manufacturing 

40 

Westboro                       Automotive 

0 

Burlingl 

on                      Software 

130 

Wakefield                        Manuf. -Plastics 

940 

Gloucester                      Manuf. -Ion  Implanters 

Total 


1,270 


3,315 


Total  Companies:  31 
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Total  Jobs  Created/Retained  through  MOBD  Efforts: 


Second  Quarter  FY  1996  -  10/1/95  to  12/31/95 


Project/Company 


Estimated  Jobs 
Created 


Estimated  Jobs     City/Town 
Retained 


Industry 


Advanced  Techcom,  Inc. 

Allegro  Microsystems 

Amer  Dryer 

ARC  Technologies 

ASE  America,  Inc. 

Assembly  Resources 

ATC  Screw  Machine 

Bay  Networks,  Inc. 

Bickmore,  Inc. 

Brew  House  of  Danvers 

Bryant  Hotel 

C.P.  Clare 

Cape  Pond  Ice  Co. 

Cardinal  Health 

CASTechnologies,  Inc. 

Catuogno  Court  Reporting/Sten  Tel 

Chase  Paper  Co. 

Christmas  Tree  Shops 

Comdel 

Communications  &  Power 

Converter  Power,  Inc. 

Crosbys 

Data  Instruments 

Deerfield  Urethame,  Inc. 

Demetria  Delights 

Dighton  Power  Plant 

E.L.  Harvey 

Ebsco 

Elatec  Technology 

Electro  Fiberoptics 

F&M  Tool/Plastics 

Georgia  Pacific  Co. 

Hellas  International 


55 

120 

12 

10 

100 

0 

3 

600 

3 

80 
3 

100 
0 
0 

10 
20 
0 
400 
15 
2 

50 
27 
40 
50 

5 

15 

46 

135 

20 

0 

20 

70 

3 


l:<i 


98 

Wilmington 

850 

Worcester 

233 

Fall  River 

30 

Amesbury 

100 

Billerica 

10 

Chelmsford 

10 

Haverhill 

1,111 

Billerica 

7 

Hudson 

0 
5 

Danvers 
Brockton 

200 

Beverly 

4 

Gloucester 

270 

Peabody 

11 

Attleboro 

0 

Springfield 

200 

Westboro 

100 

Middleboro 

40 

Gloucester 

310 

Beverly 

125 

Beverly 

23 

Marblehead 

400 

Acton 

56 

Whately 

17 

N.  Grafton 

0 

Dighton 

128 

Westboro 

165 

Ipswich 

20 

Wilmington 

47 

Marlboro 

30 

Leominster 

100 

Bellingham 

4 

Salem 

Manuf. -Telecommunications 

Electronics 

Manuf. 

Manuf. -Defense  Prod. 

Manuf. -Photovoltaic  cells 

Manuf. -Electronic 

Manuf. -Machining 

Manuf. -Computer  Net  Equip. 

Manuf. 

Manuf. -Beverage,  Retail 

Hospitality 

Semi-conductor  reports 

Manuf. -Ice 

Distribution  Health  Care 

Manuf. -Precision  metal  castings 

Communications 

Printing-Specialty 

Distribution 

Manuf. -Elec.  circuit  devices 

Defense-Microwave 

Manuf. -Power  Conv.  Sys. 

Retail  Grocery 

Manuf. -Safety  Equip. 

Thermoplastic  polyurethane  film 

Food  Products 

Power  Generation 

Waste  Management 

Manuf. -Software  Indexes 

Manuf. -Furnaces 

Fiberoptics 

Plastics 

Distr. -Lumber 

Importing  Greek  Oil 


?      ■■ 
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Hudson  Valley  Toyworks,  Inc. 

3 

IBE  Software 

1 

Janitech 

105 

Lewis,  Inc. 

5 

LSR  Technologies,  Inc. 

0 

Market  Solutions 

5 

Merrimac  Industrial  Sales 

16 

MicroEncoder 

12 

New  Balance 

200 

New  Code  Technology 

0 

Nokia  Telecommunications 

150 

Peterson  Spring 

10 

Poly-Testing  Inc. 

2 

Precision  Technologies 

5 

Production  Tool  &  Grinding  Inc. 

9 

Pure  USA,  Inc. 

3 

Quaker  Fabric  Corp. 

165 

R  &  G  Manufacturing 

0 

Ragamuffin  Factory,  Inc. 

35 

Restmore  Products/Thera-A-Pedic  Sleei 

i                           30 

Restmore  Sleep  Prod. 

17 

Schiffer 

25 

Schott  Fiberoptics 

0 

Setra  System 

20 

Smith  &  Nephew  Dyonics 

0 

Specific  Surface 

6 

Spectacular  Products 

0 

Sterling  Distribution 

6 

Sykes  Enterprises 

55 

Technical  Logistical 

8 

Thermal  Circuits 

15 

Upke  Systems 

1 

W.A.  Wilde  Co. 

150 

Waters  Chromatography,  Inc. 

50 

West  Lynn  Creamery 

150 

Wire  Techniques 

10 

Wolf  Coach 

15 

2 

0 
300 

0 

12 

0 

32 

2 
300 

8 

0 

40 

19 

20 

10 

0 
1,567 

40 

0 

40 

35 

0 

40 

122 

350 

2 

9 

7 

60 

36 

95 

0 
300 
990 
785 

25 

60 


Holyoke 

Woodworking 

N.  Grafton 

Software 

Lawrence 

Janitorial  Services 

Westboro 

Public  Relations  telecomm 

Acton 

Envirotech 

Topsfield 

Biotech 

Haverhill 

Manuf/Dist. -Electronic 

Needham 

Electronics 

Lawrence 

Manuf. -Footware 

Lowell 

Software 

Burlington 

Telecommunications 

Northboro 

Manuf. 

Chicopee 

Machine  Coating/Nonabrasive  testing 

Tyngsboro 

Manuf. -Machining 

Orange 

Machine  Tool 

Plymouth 

Envirotech 

Fall  River 

Manuf. -Woven  upholstery  fabric 

Amesbury 
Housatonic 

Manuf. -Woodworking 
Manuf. -Clothing 

Dracut/Brockton 

Manuf. -Mattress 

Brockton 

Manuf. 

W.  Springfield 

Manuf. -Toothbrush 

Southbridge 

Fiberoptics 

Acton/Brockton 

Measuring  Devices 

Andover 

Medical  Device 

Hopedale 

Environmental  Controls 

Tyngboro 

Manuf. /Distribution 

Uxbridge 

Distributors 

Lowell 

Software  Manuals 

Uxbridge 

Computers 

Salem 

Manuf. -Heating  Prod. 

Newton 

Computer  Hardware 

Holliston 

Direct  Mail 

Milford 

Manuf. -Scientific  Instruments 

Lynn 

Manuf. -Dairy  products 

Chelmsford 

Cable  Assembly 

Shrewsbury 

Telecommunications 

Total 


3,298 


10,012 


Total  Companies:  70 
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MOBD 

Regional    Offices 


BOSTON 

1  Ashburton  Place,  Room  2101 
Boston,  MA  02108 
*         (617)727-3206 
(617)727-8797 


DARTMOUTH 

UMass  Dartmouth 
285  Old  Westport  Road 
Dartmouth,  MA  02747 
9         (508)  997-1438 
(508)  997-3067 


LOWELL 

600  Suffolk  Street,  4th  Floor 
Lowell,  MA  01854 

*         (508)970-1193 
(508)970-1570 


SPRINGFIELD 

c/o  Springfield  Technical 
Community  College 
One  Armory  Square 
Springfield,  MA  01105 
9         (413)784-1580 
(413)739-9175 


WORCESTER 

340  Main  Street,  Suite  305 
Worcester,  MA  01608 

*         (508)  792-7506 
tax:       (508)792-7112 


1(800)   5-CAPITAL 


http://www.  magnet,  state,  ma.  us:80/M0BD 


